RFP 21-3530

TECHNICAL PROPOSAL
ATTACHMENT F

Instructions: Please provide answers in the shaded areas to all questions. Reference
all attachments in the shaded area.
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Describe your ability to accomplish the proposed project. Please include your
company’s history, qualifications and similar project accomplishments.

SET has completed similar waste tire site cleanups for the State of Indiana and has

established a history for completing such projects in a timely and cost efficient
manner as outlined in Attachment E. The Fort Wayne field service site has been
in business in Indiana since 1991 and has consistently provided quality
remediation and cleanup services to private sector industries and various
governmental agencies. Our very experienced project managers and field
technicians ensure a quality approach and thus an excellent final product.
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Describe the method you propose to remove the tires from the site(s) and where
the material will be weighed. Please note that all material must be initially
weighed within 15 miles of the work site, and when billed, corresponding weigh
tickets from the end user must be submitted (see RFP section 1.4).

SET will provide a 3 person crew with excavators and loaders with grapplers. The crew will

collect all tire using the equipment, and transport the tires to a staging area on
the site. Staged tires will be loaded into open top trailers for transportation and
recycling to a permitted processing facility for shredding/disposal and/or
recycling. Recycling will be the preferred alternative where feasible. All
transporters will be licensed to haul used tires in the State of Indiana, including
use of an Indiana Waste Tire Manifest. Trucks leaving the tire cleanup sites will
be weighed on certified scales of which the closest scales are approximately 20
miles from the site.
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Please list your proposed destination(s) of the removed tires and where the
material will be processed. If the destination is outside of Indiana, then describe
what steps you will take, and the proposed timeline, to secure approval from the
destination state.

The proposed destination for processing is Liberty Tire Recycling, LLC, in Indianapolis,

Indiana or Marion, Kentucky. Approval from Liberty Tire Recycling, LL.C, has
been secured.
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List all subcontractors that will be engaged on the project and describe the work
they will perform.




Fritcha Construction Company Inc. — heavy equipment delivery.
Jacobi Oil Service Inc. — fuel and delivery.
Liberty Tire Recycling, LLC — transportation and recycling/disposal.

2.4.5 Describe your plan for project management and reporting of progress to the
Indiana Department of Environmental Management. Please include a timeline
for completion of the project.

Waste tire manifests, weigh tickets, and end user receipts will be provided for project
documentation. SET estimates that it will take 6 days to clear the tires from the
waste tire site.

2.4.6 Regarding Task B.10, please indicate how frequently you propose to bill the
State.

The company will provide one invoice to the State of Indiana upon completion of the

project.

2.4.7 Describe your procedures for conflict resolution and identify the single point of
contact for any problems that may arise during the project. In case a problem
cannot be resolved with the identified point of contact, describe your escalation
procedure and who would handle any escalated problem.

| Conflict resolution will be resolved by Matt Thiede - General Manager.




